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INDEPENDENT AUDITOR'S REPORT

To the members of BOP Exchange (Private) Iimited

Report on the Audit of the Financial Statements

Opinion

We  have  audited  the  annexed  financial  statements  of  BOP  Exchange  (Private)  I.imited  (the
Company), which comprise the statement of financial position as at December 31, 2o25, and the
statement of profit or loss, the statement of comprehensive income, the statement of changes in
equity, the statement of cash flows for the year then ended, and notes to the financial statements,
including material accounting policy information and other explanatory information, and we state
that we have obtained all the information and explanations which, to the best of our knowledge and
belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, statement of profit or loss, the statement of comprehensive income,
the statement of changes in equity and the statement of cash flows together with the notes foming
part thereof conform with the accounting and reporting standards as applicable in Pakistan and give
the information required by the Companies Act, 2ol7 (XIX of 2ol7), in the manner so required and
respectively give a true and fair view of the state of the Company's affairs as at December 31, 2o25
and of the loss and other comprehensive income, the changes in equity and its cash flows for the
year then ended.

Basis for Opinion

We  conducted  our  audit  in  accordance  with  International  Standards  on  Auditing  (ISAs)  as
applicable  in  Pakistan.  Our  responsibilities  under those  standards  are  further  described  in the
Anditor's Respousibittties f or the Audit Of the FipanF±al Statemerits _sec±qu oS our.repo±. We. a.I.re
independent  of the  Company  in  accordance with the  lnternational  Ethics  Standards  Board for
Accountants' Code o/ Ethi.cs /or Pro/esst.onaJ Accounfanfs as adopted by the Institute of Chartered
Accountants  of Pakistan  (the  Code)  and  we  have  fulfilled  our  other  ethical  responsibilities  in
accordance with the Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor's Report Thereon

Management  is  responsible  for  the  other  information.  The  other  information  comprises  the
information included in the annual report but does not include the financial statements and our
auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the  financial  statements,  or  our  knowledge  obtained  in  the  audit  or  otherwise  appears  to  be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance  with  the  accounting  and  reporting  standards  as  applicable  in  Pakistan  and  the
requirements of Companies Act, 2ol7 (XIX of 2ol7) and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In  preparing the  financial  statements,  management is  responsible for  assessing the  Company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis  of accounting unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with  ISAs as  applicable in Pakistan will  always detect a
material  misstatement  when  it  exists.  Misstatements  can  arise  from  fraud  or  error  and  are
considered  material  if,  individually  or  in  the  aggregate,  they  could  reasonably  be  expected  to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

•        Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to, those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting  from  error,  as  fraud  may  involve  collusion,  forgery,  intentional  omissions,
misrepresentations, or the override of internal control.

•        Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company's internal control.

•        Evaluate  the  appropriateness  Of  accounting  policies  used  and  the  reasonableness  of
accounting estimates and related disclosures made by management.

•        Conclude  on  the  appropriateness  of  management's  use  of  the  going  concern  basis  of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to
continue  as  a  going  concern.  If we  conclude  that  a  material  uncertainty  exists,  we  are
required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Company to cease to continue as a going concern.

Evaluate  the  overall  presentation,  structure  and  content  of  the  financial  statements,
including the disclosures, and whether the financial statements represent the underlving
transactions and events in a manner that achieves fair presentation.
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We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

(a)     proper books of account have been kept by the company as required by the companies Act,
2017 (XIX of 2017);

0))     the  statement  of  financial  position,  the  statement  of  profit  or  loss,  the  statement  of
comprehensive income, the statement of changes in equity and the statement of cash flows
together with the notes thereon have been drawn up in conformity with the Companies Act,
2ol7 (XIX of 2ol7) and are in agreement with the books of account and returns;

(c)     investments made, expenditure incurred and guarantees extended during the year were for
the purpose of the Company's business; and

(d)     no Zakat was deductible at source under the Zakat and Ushr Ordinance,  198o (XVIII of
1980).

The engagement partner on the audit resulting in this independent auditor's report is Muhammad
Aleem Zubair.

rmgiv#c..
A. F. Ferguson & Co.,
Chartered Accountants

Lahore

Date: March 31, 2o26

UDIN: AR2o251o889grYHsXoun
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Bop ExCIIANGE {pRrvATE) IIMITED
STATEMENT OF FINANclAL roslTION
AS AT DECEMBER 31, 2025

ASSETS

NON-CURRENT AssErs

Property and equipment
Intangible assets
Right-of-use assets
Deferred taxation - net

CURENT ASSETS

Advances, deposits, prepayments and other receivables
Advance tax - net of provision
Short temi investments
Cash and bank balances

TOTAL ASSETS

EQUITy AND LIABILITlrs

EQUITY

SIIARE CAPITAL AND RESERVES
Authorized share capital

Ordinary Share of Rs. io/- each

Issued, subscribed and paid up share capital
Ordinary share of Rs. io/-each

Revenue Reserve
Unappropriated losse

TOTAl, EQUI"

LIABIunEs

NON-CURRENT IAABIIrnrs

Lease liability against rightof-use assets

CURRENT LIABILITIES

Accrued expenses and other liabilities
Current portion of lease liability against right-of-use assets

TOTAL EQulTy AND LIABIuTlrs

cONTINGENaEs AND OOMMI"ENTs

The annexed notes from 1 to 37 form an integral part Of these financial Statements.

RI

CHIEF FINANCIAL OFFICER

ire
CIIIEF RECUTIVE OFFICER

Note
2025                       2024

Riipees                  Rupees

213,048,156

7.539,974
83,005,194

87,291,257
8,7lo,63o

83,876,128

318,456,218                  19 8,405,535

21,972,570
11,738,155

225,419,973

4,922,214
3i313,812

172,802,556

98 8,953 ,a 96                944t733,746

1h307,409h314                 1,143,139,281

14             2J500,000.000            2h500.000.000

14 I,500'000,000

(330,6o4,o4o)

1,000'000'000

(44,657,003)

I,169,395, 960                 955,342.997

15                     77, 249, 887                    77, 654, 475

60,763,467                  Ilo,141,8og

1J?07409h314                I,143.139.281

DIREoroR
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BOP EXCHANGE (PRIVATE) "ITED
STATEMENT oF pROFrr oR Loss
FOR THE YEAR ENDED DECEMBER 31, 2025

Income from exchange operations - net
Cost of services

Gross loss

Administrative expenses
Reversal / (charge) of credit loss allowance on bank balances

Other income - net

Opemting loss

Finance costs

Ijoss before levy and taxation

Levy

I+oss before taxation

Taxation - net

Loss after taxation for the year / period

Loss per share - basic and diluted

22

23

24

The annexed notes from 1 to 37 form an integral part Of these financial statements.
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For  c*`
CHIEF FINANCIAL OFFICER

For the year
ended

December 31,
2025

For the period
from April i8,

2024 to
December 31,

2024
Riipees                 Rupees

52 ,653,974                    1,432 ,452

( 166, 075,044)             (34,048 ,947)

(113,421,070)               (32,616,495)

(203,912,166)                (65,421,135)

4,498,02 6                 (5 ,949 , 854)

48,324,940                  43,319,179

(264,510 , 270)             (6 0 , 668,305)

(lli3599904)                 (1,730,232)

(275,870,174)              (62,398,537)

(6,412 ,237)                   {498 ,650 )

(282,282,411)               (62,897,187)

(3,664,626)                18,240,184

(285,947,037)             (44 ,657,cO.i )

(2.86) (o.45)



Bop ExCIIANGE {pRrvATE) LIMlmD
STATEMENT 0F COMPREIIENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2o25

Loss after taxation for the year / period

Other comprchensive income for the year / period -net of tax
- Item that will be reclassified subsequently to profit or loss
- Item that will not be reclassified subsequently to profit or loss

Total comprehensive loss for the year / period

The annexed notes from 1 to 37 form an integral part of these financial statements.

\'`

For c#
CHIEF FINANCIAL OFFICER

For the year
ended

December 31,
2025

For the period
from April i8,

2024 to
December 31,

2024

Rupees                   Rupees

(2 85,947,037)            (44i657i0 03)

(285,047,037)            (44.657. cO.i)

CHIEF EXECUTIVE OFFICER



BOP EXCIIANGE {PRIVATE) "ITED
sTAThMENT oF CIIANGES IN EQurry
FOR THE YEAR ENDED DECEMBER 31, 2o25

Balance as at April 18, 2o24

Total comprehensive loss for the period
- Loss after taxation
- Other comprehensive income - net of tax

Transaction with owners recorded direchy in equity

- Issuance of ordinary shares

Balance as at December 31, 2o24

Total comprehensive loss for the year
- Loss after taxation
- Other comprehensive income - net of tax

Transaction with owners recorded direchy in equity

- Issuance of ordinary shares

Balance as at December 31, 2025

Issued,
subscribed and
paid up share

capiul

Revenue reserve            Total

Unappropriated
losses

Rupees

shapeholder's
equity

(44,657,003)            (44,657,0 03)

1,000,000,000

I,000'000,000

50o,ooo,ooo

The annexed notes from 1 to 37 form an integral part Of these financial statements.

\,

For  c*
CHIEF FINANCIAI, OFFICER CHIEF EXECUTIVE OFFICER

1,000,000,000

(44, 657,003)            955, 342,997

(2 85 ,947, 037)          (285,947,037)

500,000,000



Bop ExcHANGE (I.RrvATE) LiMrrED
STATEMENT 0F CASH FILOWS
FOR THE yEAR ENDED DECEMBER 3i, 2Oas

CASII Flows FROM OPERATING ACITVITIES

I.oss before tantioti

Adjustments for noncash and other Items:

Depreciation on property and equipment
Amortization on intangible assets
Depreciation on rightof-use asscts
Bank charges
Reversal / (charge) Of credit loss allowance on bank balances
Levy
Finance cost on lease liability against right®f-use asscts
Profit received on saving accoutLts
Interest on Market Treasury Bills (MT8s)
Gain on modification Of tease
Capital gain on sale of MTBs
Revaluation loss / Cain) on MTBs - unrealized

Operating cash flows before working capital changes
Increase ln current assets
Advances, deposits, prepayments and other reeeivables

(Deoncase) / lnonease in c`irrent llabilltles
Accrued expenses and other liabilities

Cash (used in) / generated from operating activities

Advance income tax and levy paid during the year / period

Net cash (used ln) / genetated from operating achvitles

CASH Flows FROM INVESTING AclTvrnrs
Purchase of property and equipment and capital work in progress
Put.chase Of intangible assets
Investment in MTBs
Proceeds from disposal of MTBs
Profit received on sawhg accout)ts

Net cash used in investltig &ctlvitie8

CASH Frows FnoM FINANC]No AcnvlT]Es

moceeds froth issunnce of shares
Repaymel)ts made against lease liability
Bank changes paid

Net cash generated from fimncing activities

Net (deenease) / Increase in cash and cash cqurdcnts during the year / period

Cash and cash equivalents at the beginning Of the year / period
Impact Of reversal / (charge) of credit loss allowance oB cash and cash equivalents
during the year / |>eriod

Cash and cash equlvalcnt8 at the end of the year / period

The annexed notes from 1 to 37 form an integml part of these financial statements.

VA

For     c*`
CHIEF FINANCIAL OFFICER c]nEF EXEcunvE oFF[cER

Note

16

13

Fortheyen
ended

December 31,
2025

For the period
from April i8,

2024 to
-mber31,

20a4
Rupees                    Rupees

(282,282411)                   (62,897,187)

13,723,742                    too, I lo,658)

( 17,050,356)                      {4,922,214)

(61,254 523)                  107,999557

ts46,863,548)                  lo,o69A98

( 14,836,580)                    (4,099,798)

(361,700,1£8)                      5,969,700

i.::::':I:E
(16l ,o29,64l)                (227,804,184)

484,358,977                   99 I,479t502

{38,370,792)                 769,645,018

763,695,164

4A98,oa6                     (5 ,949,854)

720.822.:+08                    76a.60 5, i64

DIREcOR



BOP EXCIIANGE (PRIVATE) IJMIThD
NOTES T0 THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2o25

1.2

1.3

1'4

1'5

2.1

2.2

2'3

\,

LEGAL STATUS AND NATURE OF BUSINESS

BOP  Exchange  (Private)  Limited  (the Company) was  incorporated  in  Pakistan  on Aprd  18,  2o24,  as  a
private   limited   company   under   the   Companies   Act,   2ol7.   The   Company   obtained   license   for
commencement of operations from the State Bank of Pakistan (SBP) on September 18, 2o24. The Company
is required to operate in accordance with the rules and regulations laid down by the State Bank of Pakistan
(SBP) through Foreign Exchange Circular No. 9 dated July 3o, 2oo2.

The  registered  office  of the  Company is situated  at The  Bank of Punjab,  1o-B,  E-II,  Main  Boulevard,
Gulberg Ill, I.ahore whfle the Head Office of the Company is located at and & 3rd Floor, 6-C, Khayaban e
Shahbaz, Phase VI, Defence Housing Authority (DHA), rarachi, Pakistan.

The Company is a whouy ouned subsidiary of The Bank of Punjab (the "Parent Entity"), which holds ioo%
shares (either directly or through its nominees) in the Company.

The Company commenced its commercial operations on  October o3, 2o24 and  is engaged in the business
of dealing in foreign curreney. The Company operates through a network of 5o outlets (2o24:  13 outlets).
The geographical location and addresses are mentioned in note 33.

The  financial  statements  for the year ended  December 31,  2o25,  are presented  alongside comparative
figures for the period from April 18, 2o24 to December 31, 2o24. As a result, the current year's figures and
comparative figures are not comparable.

BASIS OF PREPARATION

StatementOfcompuance

These financial statements have been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan, The accounting and reporting standards applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB), as notified
under the Companies Act, 2ol7,
- Provisions of, directives and notifications issued under the Companies Act, 2ol7; and
-  Directives  issued  by the  State  Bank  Of Pakistan  (SBP)  and  the  Securities  Exchange  Commission  of
Pakistan (SECP).

Whenever the provisions of, directives and Dotificatious the Companies Act, 2ol7 or the directives issued
by the SBP and the SECP differ with the requiremehts of IFRS, the requirements of the Companies Act,
2ol7 and the said directives, shall prevail.

Basis of measurement

These  financial statements  have  been  prepared  under the  historical  cost  convention  unless  otherwise
disclosed in the accounting pdicies below.

Functional and presentation curmeney

These financial statements are presented in Pakistani Rupees ("Rupees"), which is the functional currency
oftheCompany.Allamountshavebeenroundedtothenearestrupee,unlessotherwiseindicated.



NEw AccOuNTING sTANDARDs / AMENDMENTs AND IFrs INTERTRETATIONs TIIAT
ARE EFFECITVE FOR THE YEAR ENDED DECEMBER 31, 2o25

There are certain new and amended standards, issued by the IASB, interpretations and amendments that
are  mandatory for  the  Company's  accounting  periods beginning  on  or after January  I,  2o25  but  are
considered not to be relevant or do not have any material effect on the Companyts operations and therefore
are not detailed in these financial statements.

3.1 Standards, interpretations and amendments to accounting and reporting standards that are
not yet effective

There are certain new standards and amendments to the published accounting and reporting standards
that whl be applicable to the Company for its  annual periods beginning on  or after January 1,  2o26.
However, these are not considered to be relevant or did not have any material effect on the Company's
financial statement except for

- The new standard - IFRS 18 'Presentation and Disclosure in the Financial statements' (published in April
2o24) with  applicabflity date of January 1,  2o27 by IASB.  IFRS  18 when  adopted and applicable shall
impact the presentation of 'statement of profit or loss' with certain additional disdosures in the financial
statements; and

- Amendments to IFRS-9 'Financial lustnLments' and IFRS-7 `Financial Instruments:  Disclosures' clarify
the  timing  of recognition  and  derecognition  of certain  financial  instruments  including  settlement  of
liabilities through banking instniments and channels including electronic transfers. Further,  guidance on
the SPPI assessment, and disclosure requirements for instruments with cash flow modifying features and
equity instruments designated at FVOCI has also been amended. These amendments are effective from
Januaryl, 2o26.  The  amendment  when  applied  may  impact  the  accounting  and  presentation  of  the
financial instruments.

The management is  in the process of assessing the impact of the above amendments on the financial
statements.

CRrncAL AccouNTING ESTIMATES AND iuDGEMENTs

The preparation of the financial statements in conformrty with the accounting and reporting standards as
applicable in Pakistan requires the management to make estimates, judgments and assumptions that affect
the  reported  amounts  Of assets,  liabilities,  income  and  expenses.  It  also  requires  the  management  to
exercise its judgment in the application of the Company's accounting policies. The estimates, judglnents
and associated assumptions are based on historical experience and various other factors that are believed
to be reasonable under the circumstances. These estimates and assumptions are reviewed on an ongoing
basis. Revision to accounting estimates are recognised in the period in which the estimates are revised if
the revision affects only that period, or in the period of revision and future periods if the revision affects
both the current and future periods. The areas where various assumptions and estimates are significant to
the Company's financial statements or where judgment was exercised in the application of accounting
policies are as fonows:

-Classification, valuation and impairment of investment (notes 5.4 and 12);
-Residual values, useful lives and depreciation rates of property and equipment (notes 5.1 and 6);

-Useful lives and amortization rates of intanglble assets (notes 5.2 and 7);
-Valuation of right-of-use asset and its related lease liabflity (notes 5.15, 8 and 15);
- Assumptions and estimations in recognition of current tax and deferred taxation (note 5.5, 9, 11, 23 and
24); and

- Contingencies (notes 5.14 and 17).

IN
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5.1

5.1.I

5.2

5'3

W

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the presentation of these financial statements are set out below:

noperty and equipment

Property and equipment are stated at cost less accumulated depreciation and impairment, if any. The cost
of property and equipment are depreciated over their estimated useful lives using straight line method at
the rates specffied in note 6.1. Depreciation on additions is changed from the month in which the item of
propertyandequipmentisavailableforuseandnodepreciationischargedinthemonthofdisposal.

Subsequent  costs  are  included  in  the  property  and  equipment's  carl)ing  amount  or  recognized  as  a
Separate item Of property and equipment, as appropriate, only when it is probable that future economic
benefits associated with  the item will flow to the Company and the  cost Of the  item can be  measured
reliably. A]l other repairs and maintenance are changed to statement Of profit or loss during the financial
year in which they are incur]ed Residual values and useful lives are reviewed at each reporting date and
adjusted prospectively, if appropriate.

Item of property and equipment is derecognized when disposed off or when no future economic benefits
are expected from its use or disposal. Gains or losses on disposal of property and equipment, if any, are
recognizedinstatementofprofitorlossasandwhenincurred.

Assets' residual values, if significant and their useful lives are reviewed at each financial position date and
adj usted prospectively, if appropriate.

Capital work in progress

Capital work in  progress  is  stated  at  cost less  accumulated  impairment tosses,  if any.  All  expenditure
connected with specific assets incurred during instauation  and construction /  development period are
carried under this head. These are transferred to specific assets as and when assets become avaflable for
use.

Intangible assets

lntangibleas§etsarestatedatcostlessaccumulatedamortizationandanyinpairmentlosses.Amortization
ischangedovertheestimatedusefiillfeOftheassetonasystematicbasisapplyingthestraightlinemethod
at the rates specified in Dote 7 to the financial statements. The estimate of useful life and amortization
method are reviewed at the end of each financial year with the effect of any changes in estimate being
accounted for prospectively.

The amortization is charged from the month in which asset is available for use while no amortization is
chargedforthemonthinwhichthatassetisdisposedoff.

Cash and cash equivalents

Cash  and  cash  equivalents  are  carried  in  the  statement  of financial  position  at  cost  less  credit  loss
allowance. These include cash in hand, balances with banks in saving and current accounts and short term
highlyliquidinvestmentsthatarereaunyconvertibleto]mownamountOfcashandwhicharesubjecttoan
insignificant risk Of changes in value. Investments normauy only qualify as cash equivalents if they have a
short maturity Of three months or less.



5'4 Financial instruments

5.4. I         Financial Assets

5.4.1.1      Classification and subsequent measurement

The  Company  has  applied  IFRS  9  and  classifies  its  financial  assets  in  the  fouowing  measurement
categories:

- at amortized cost;
- at Fair Value through Other Comprehensive Income (FVOCI); and
- at Fair Value through Profit and Loss (FVPL).

The classification requirements for debt and equity instniments are described below:

{i) Debt instruments

Debt instr`rments are those instruments that meet the definition Of a financial liabflity from the issuer's
perspective, such as loans, government and corporate bonds and puttable instruments like units of open-
end mutual funds.

Classification and subsequent measurement of debt instniments depend on:

- the Companys business model for managing the asset; and
-the cash flow characteristics of the asset.

Based  on  these  factors,  the  Company  classifies  its  debt  instruments  in  one  of the  fouowing  three
measurement categories :

a) At anortised cost:

Assets  that  are  held  for  couection  of contractual  cash  flows  where  those  cash  flows  represent  Solely
Payments of Principal and Interest (SPPI), and that are not designated as FVPL, are measured at amortised
cost. The carping amount of these assets is adjusted by any expected credit loss anowance recognised and
measured as descnbed in note 5.4.1.2.

b) Fair Value through Other Comprehensive Income (FVOCI):

Financial assets that are held for collection of contractual cash flows and for seuing the assets, where the
assets' cash flows represent solely payments of principal and interest, and that are not designated as FVPL,
are measured at Fair Value through Other Comprehensive Income (FVOCI). Movements in the canging
amount are taken through other comprehensive income, except for the recognition of impairment gains or
tosses, recognised and measured as described in note 5.4.1.2, interest revenue and foreign exchange gains
and losses on the instrument's anortised cost, which are recognised in the statement of profit or loss.
When  the  fuancial  asset  is  derecognised,  the  cumulative  gain  or loss  previously  recognised  in  other
comprehensiveincomeisreclassifiedfromequitytothestatementofprofitorloss.

c) Fair Value throuch Profit and I.oss (FVPL):

Assets that do not meet the criteria for classification at amortised cost or FVOCI are measured at fair value
through profit and loss. A gain or loss on a debt investment that is subsequently measured at fair value
through profit and loss and is not part of a hedging relationship is recognised in the statement of profit or
loss in the period in which it arises.

t,



(ii) Equity instruments

Equity instniments are instniments that meet the definition of equity from the issuer'§ perspective and are
instruments that do not contain a contractual oungation to pay and that evidence a residual interest in the
issuer's net assets.

All equity investments are required to be measured in the statement of financial position at fair value, with
gains and tosses recognised in the statement of profit or loss, except where an irrevocable election has been
made at the time of initial recognition to measure the investment at FVOCI.

The dividend income for equrty securities classified under FVOCI is recognised in the statement of profit or
loss. However, any Surplus / (deficit) arising as a result of subsequent movement in the fair value Of equity
securities classified as FVOCI is to be recognised in other comprehensive income and is not reeyded to the
statement of profit or loss on derecognition.

5.4.1.2      Expected credit I-oss / Impairment

The Company assesses on a forward lcoking basis the Expected Credit tosses (ECL) associated with its debt
instrument assets carried at amortised cost and FVOCI. The Company recognises a loss allowance for such
tosses at each reporting date. The measurement of ECL reflects:

-  an  unbiased and  probabhity-weighted amount that  is  detemined  by evaluating  a  range  of possible
outcomes;
- the time value of money; and
- reasonable and supportable infomation that is available without undue cost or effort at the reporting date
about past events, current conditions and forecasts of future economic conditions.

The Company considers that a financial asset is in default when the countexparty fails to make contractual
payments within 9o days of when these fal) due. Further, financial assets are written off by the Company, in
whole or part, when it has exhausted all practical recovery efforts and has concluded that there is no
reasonable expectation of recovery.

5.4.1.3      De-recognition

Financial assets, or a portion thereof, are de-recognised when the contractual rights to receive the cash
flows from the assets have expired, or when they have been transferred and either:

- the Company transfers substantially all the risks and rewards of ownership; or
- the Company neither transfers nor retains substantially all the risks and rewards of ownership and the
Company has not retained control.

When the Company enters into transactions where it retains the contractual rights to receive cash flows
from assets but assumes a contractual obligation to pay those cash flows to other entities and transfers
substantially all of the risks and rewards, these transactions are accounted for as `pass through' transfers
that result in de-recognition if the Company:

(i) has no obligation to make payments unless it collects equivalent amounts from the assets;
(ii) is probibited from selling or pledging the assets; and
(iii) has an obligation to remit any cash it couects from the assets without material delay.

Anygainorlossonde-recognitionOffinancialassetsistakentothestatementOfprofitorloss.

5.4.1.4      Regularway contracts

AIL regular way purchases and sales Of financial assets are recognised on the trade date i.e. the date on
which the Company commits to purchase or sell the asset.

fry



5. 4.2         Financial liabiHties

Financial  liabflities  are  measured  at  fair value  upon  initial  recognition  and  subsequently  measured  at
amortised cost except for:

- Financial habflities at fair value through profit and loss; and
- Financial liabhities arising from the transfer of financial assets which did not qualify for derecognition,
whereby a financial liability is recognised for the consideration received for the transfer.

5.4.2.1      De-recognition

Financial liabilities are de-recognised at the time when these are  extinguished i.e. when the obligation
specified in the contract is discharged, cancelled or expires. Any gain or loss on de-recognition of financial
habilities is taken to the statement of profit or loss.

5.4.3         Initial recognition

Financial assets and financial liabilities are recognised at the time the Company becomes a party to the
contractual provisions of the instrument. These are initially recognised at fair value plus transaction costs
except for financial assets carried at FVPL. Financial assets carried at FVPL are initially recognised at fair
value and transaction costs associated with these financial assets are taken directly to the statement of
profit or loss.

5.4.4        Offsetting of financial assets and financial uabiffies

Financial  assets  and  financial  lial)flities  are  offset  and  the  net  amount  is  reported  in  the  financial
statements when there is a legally enforceable right to set off the recognised amounts and there is an
intention to settle on a net basis, or to realise the assets and settle the liabflities simultaneously.

5.4.5         Business model

The business model reflects how the Company manages the assets in order to generate cash flows. That is,
whether the objective is solely to collect the contractual cash flows from the assets or is to collect both the
contractual cash flows and cash flows arising from the sale Of assets. If neither of these is applicable (e.g.
financial assets are held for trading purposes), then the financial assets are classified as part of `other'
business model and measured at FVPL. Factors considered by the Company in determining the business
model for a group of assets include past experience on how the cash flows for these assets were conected,
how the  asset's  performance  is  evaluated  and  reported  to  key  management personnel,  how  risks  are
assessed and managed and how managers are compensated.

5.4.6        Solely payment of principal and interest

Where the business model is to hold assets to couect contractual cash flows or to couect contractual cash
flows  and  sell,  the  Company  assesse§  whether  the  financial  iustruments'  cash  flows  represent  Solely
Payments of Principal and Interest (the `SPPI test'). In making this assessment the Company considers
whether the contractual cash flows are consistent with a basic lending arrangement i.e. interest includes
only consideration for the tine value of money, credit risk, other basic lending risks and a profit margin
that is consistent with a basic lending arrangement. Where the contractual terms introduce exposure to risk
or volatflity that are inconsistent with a basic lending arrangement, the related financial asset is classified
and measured at fair value through profit and loss.

5.4.7         Reclassifications

The Company reclas§ifies debt investments when and only when its business model for managing those
assets changes. The reclassification takes place from the start Of the first reporting period fouowing the
change.Suchchangesareexpectedtobeveryinfroquehtandnoneoccurredduringtheyear/period.
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5'6

5.7

5'8

+

Taxation - I+evy and Income tax

Levy

In accordance with the Income Tax Ordinance, 2ool, computation of final taxes is not based on taxable
income. Therefore, as per IAS 12 Application Guidance on Accounting for Minimum Taxes and Final Taxes
issued by the Institute of Chartered Accountants of Pakistan (ICAP), these fan within the scope of IFRIC 21
/ IAS 37 and accordingly bave been classified as levy in these financial statements.

Income Ten

The tax expense for the period comprises Of current and deferred tax. TaLx is recognised in the statement of
profit or loss, except to the extent that it relates to items recognised in Other Comprehensive Income (OCI)
or directly in equity. In which case, the tax is also recognised in OCI or directly in equity

Curent

Provision for current tax is based on taxable income at the current rates of taxation after taking into
account tax credits and rebates available, if any.

DefeITed

Deferred taxation  is  recognised using the  balance  sheet nability method  on  au  temporary  differences
arising between the carrying amount of assets and liabflities  for financial  reporting purposes  and the
amounts  used  for taxation  purposes.  Defened  tax  liabflities  are  recognised  for an  taxable  temporary
differences. Deferred tax asset is recognised only to the extent it is probable that future taLxable profits will
be available against which the temporary differences can be utilised. DefeITed tax assets and habilities are
measured at the tax rates that are expected to apply to the period when the asset is realised or the liabflity
is settled based oa the tax rates that have been enacted or substantially enacted by the end of the reporing
period.

Impairment of non-financhl assets

The carping amount Of the assets is reviewed at each reporting date to detemine whether there is any
indication of impairment loss. If such indication exists, the carrying amounts Of such assets are reviewed to
assess whether they are recorded in excess of their recoverable amounts. Where carrying values exceed the
respective recoverable amounts, assets are written down to their recoverable amounts and the resulting
impairmentchargeisrecognisedinthe§tatementofprofitorloss.

Accrued expenses and other liabilities

Accrued expenses and other liabnities are carried at cost, which is the fair value of consideration to be paid
inthefutureforgoodsandserviceswhetherornotbilledtotheCompany.

Revenue recognition

TheCompanyisinthebusinessOfprovidingserviceOfdealinginforeigncurreney.Revenuefromcontracts
with customers is recognised at a point in time when the service is provided to the customer at an amount
that reflects the net consideration to which the Company expects to be entitled in exchange for the service.



The Company recognises revenue based on the following principles:

- identification of customer contracts;

- identification of performance obligations ;

-determination of transaction price in the contract;

-auocation of price to performance oungations; and

- recognition Of revenue when the performance obligations are fLilfilled.

Revenue from services

- Exchange income is recognised at the time of recording Of an exchange transaction;

- Exchange differences on translation of monetary assets and liabmties in foreign currencies are recognised
as gain / Ooss) on revaluation at the end of each day; and
- Commission income is recognised at the time of satisfaction of performance obligation in relation to the
relevant curreney exchange agreement with the counter party based on the agreed rate(s) and terms.

Returns on financial assets

- Income on investments is recognised using the effective yield method over the term of investment;

-Income on de-recognition of financial assets is recognised when derecognition criteria is met; and

- Income on saving account is recognised on an accrual basis.

5.9

5.10

5.11

Foreign curendes

Trausactious in foreign currencies are translated into Pakistani mpees at the exchange rates prevailing on
the transaction date. Foreig]i exchange gains and los§es resulting from the settlement of such trausactious
and from the translation at period-end exchange rates Of monetary assets and liabflities denominated in
foreigncurrenciesarerecognisedinthestatementofprofitorloss.

Earnings / loss per share

The Company presents basic and dfluted earnings / lasses per share for its shareholders. Basic earnings /
loss per share is calculated by dividing the profit and loss attributable to ordinary Shareholders of the
Companybytheweightedaveragenumberofordinarysharesoutstandingduringtheyear/period.Diluted
earnings  /  loss  per  share  is  determined  by  adjusting  the  profit  and  loss  attributable  to  ordinary
shareholders and the weighted average number Of ordinary shares outstanding for the effects Of au dilutive
potential ordinary shares, if any.

Advances, deposits, prepayments and othe receivables (other than financial assets)

These are initially recognised at cost, which is the fair value of the consideration given. Subsequent to
initial recognition, assessment is made at each statement Of financial position date to determine whether
there is an indicatiofl that an asset or group of assets may be impaired.  If such indication exists, the
estimated recoverable amount of that asset or group Of assets is determined and any impairment loss is
recognisedforthedifferencebetweentherecoverableamountandthecarryingvalue.

.
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5'13

5'14

5'15

Share capital and reserves

Ordinary shares  are  classified as  equity and  recognised  at their face value.  Incremental  costs  directly
attributable to the issue of new shares or options are shown in equfty as a deduction, net Of tax, from the
proceeds.

Revenue reserves comprise of unappropriated profit. The purpose Of general reserves inc)udes, but not
limited to, fulfilling various business needs like meeting contingencies, offsetting future losses, enhancing
the working capital, etc.

Ftovisions

Provisions are recognised in the statement of financial position when the Company has a present legal or
constnictive obligation as a result of past event and it is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation and a reliable estimate of the amount of the
obligation can be made. Provisions are reviewed at each statement of financial position date and adjusted
to reflect current best estimate.

Conthgent liabhities

Contingent liability is disclosed when:

- there is a possible obligation that arises from past events and whose existence will be confirmed only by
the occurrence or nonoocurrence Of one or more uncertain future events not wholly within the control of
the Company; or

- there is a present obligation that arises from past events but it is not probable that an outflow of resources
embodying economic benefits will be required to settle the obligation or the amount of the obligation
cannot be measured with sufficient reliability.

Richt-of-use asset and lease nabinty

At  inception  of a contract,  the  Company assesses whether a contract is,  or contains,  a lease based  on
whether the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration.

In  determining the lease  term,  the  management  considers  all facts  and  circumstances  that  create  an
economic  incentive to  exercise  an extension  option or  not to  exercise  a termination  option.  Extension
options (or periods after termination options) are only included in the lease term if the lease is reasonably
certain to be extended (or not terminated).

The lease liability is initially measured at the present value of the lease paymeDts over the period Of lease
term and that are not paid at the commencement date, discounted using the interest rate implicit in the
lease, or if that rate cannot be readily determined, the Company's incremental borrowing rate.

•`



Lease payments include fixed payments less any lease incentive receivable, variable lease payment that are
based on an index or a rate which are initially measued using the index or rate as at the commencement
date, amounts expected to be payable by the Company under residual value guarantees, the exercise price
of a purchase option if the Company is reasonably certain to exercise that option and payments of penalties
for terminating the lease if the lease term reflects that the lessee will exercise that option. The extension
and  termination  options  are  incorporated  in  determination  of lease  term  only  when  the  Company  is
reasonably certain to exercise these options.

The lease habiuty is subsequendy measured at amortised cost using the effective interest rate method. The
lease liabhity is also remeasured to reflect any reasses8ment or lease modffication, or to reflect revised in-
substance fred lease payment.

The  lease  liabhity  is  remeasured  when  the  Company  reassesses  the  reasonable  certainty  to  exercise
extension or termination option upon occurrence of either a Significant event or a significant change in
circumstances, or when there is a change in assessment of an option to purchase an underlying asset, or
when there is a change in amount expected to be payable under a residual value guarantee, or when there is
a change in future lease payments resulting from a change in an index or rate used to determine those
payments. The corresponding adjustment is made to the carrying amount of the right-of-use asset, or is
recorded in the statement of profit or loss if the carr)ring amount of rigbt of use asset has been reduced to
Zero.

When there is a change in scope Of a lease, or the consideration for a lease, that was not part of the original
temis  and  conditions,  the  same  is  accounted  for  as  a  lease  modification.  The  lease  modification  is
accounted for as a separate lease if modification increases the scope of lease by adding the right to use one
or more underlying assets and the consideration for lease increases by an amount that is commensurate
with the standalone price for the increase in scope adjusted to reflect the circumstances of the particular
contract, if any. When the lease modification is not accounted for as a separate lease, the lease )iability is
remeasured and coITesponding adjustment is made to right-of-use asset.

5'16

5.17

The right-Of-use asset is initiauy measured at an amount equal to the initial measurement Of lease liability
adjusted for any lease payments made at or before the commencement date, plus any initial direct costs
incured and an estimate Of the costs to be incurred to dismantle and remove the underlying asset or to
restore the underlying asset or the site on which the asset is located.

The right-of-use asset is subsequently measured at cost less accumulated depreciation and accumulated
impairment  losses,  if  any.  The  right-of-use  asset  is  depreciated  using  the  straight  line  method  in
accordance with the rates specified in note 8 to these financial statements and after taking into account
residual values, if any. The useful uves and depreciation methods are reviewed and adjusted, if appropriate,
at each reporting date. The right of use asset is adjusted for certain remeasurements of the lease liability.

Other receivables

Other  receivables  are  carded  at  amortised  cost,  less  expected  credit  loss  allowance  determined  in
accordance with the accounting polity as mentioned in note 5.4.1.2.

Employee retirement and other benefits

Defined contribution plan - frovident fund

The Company operates a defined contribution plan i.e.  provident fLind scheme,  covering all permanent
employees. Contributions are made monthly by the Company and the employees at the rate of 8.33% of
basic salary. Contributions by the Company are changed to statement of profit or loss. The Company is
currentlyintheprocessOfobtainingrecognitionOfitsprovidentfundscheme.

t`
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December 31,          December 31,

7.I

INTANGIBLE AssErs

Intangible assets - net book value

Intangible assets - net beck value

Net carrying value basis

ds at January 1, 2025

Additions during the year

Amortization charge for the year
Net Book Value (NBV)

Gross carrying value basis

Cost

Accumulated amortization

Annual rate of aniortization {%)

Net carrying value basis

As at 18 April, 2024

Additions during the period

Amortization charge for the period

Net Book Value (NBV)

Gross carrying value basis

Cost

Accumulated amortization

Annual mte of amortization (%)

There were no disposals during the year / period.

7'2

8,710,630

December 31, 2025
Sofuvare       Ideensing fee                Total

Rupees

7,960,605                  750,a 25                           8 ,710,630
1,276562                                                          1£76562

(I.697.193)               (750.025)                         (2,447"8}

7fl39.974

9,656,146

(2,u6.172)

7h539.974

7,#Rfi,ryr/4

9,656,146

(2.116.172)

7"539,974

2o %                           3396

December 31, 2024
Sofu^rare       hicensing fee                 Total

Rupees

8€79,584             1,000,00 0                           9 €79 ,584

(418.979)                (249.975)                             (668 ,954 )

7,96o ,6o5                  7.ro.o25                            8.7io,63 o

8,379,584             I,000,000                          9€79,584

(418.979)                (249.975)                             (668,954)

7.960 ,605                  750,025                            8.710, 6.3 0

sO33



7.2

8.1

W

Licensing fee was initially being amortised over the tenure of three years as the same was issued by the SBP for three
years and was subject to renewal. However, during the current year, the SBP issued a revised license for indefinite life.
Accordingly, the Company has charged off the remining amount Of RE o.74 mimon in the statement Of profit or loss.

Decent)er 31,         December 31,
sO25

RIGII'r-OF-USE AssErs

Cost

Opening balance

Additions

Impact of modification

Disposals

Closingbalance

Accumulated depreciation

Opening balance

Chargefortheyear/period

Reversal for the year / period

Closing balance

Net book value

Annunl rate of depreciation (%)

Deprecintionchargefortheyear/periodhas

been allocated as follows:

Cost of services

Administrative expenses

Note

Rut)ees

86,586,993

17,o66 ,978                          86,586,993

(1,246,745)

log,407,226

2,710,865

86,586,993

16,691,167                               2,710 ,865

19,40 2,032                             2,710,865

13 to 33.33                      13 t0 33.33

December 31,          December 31,
2025

HmDees

19                            9 ,521,439                             1,9 0 0 ,855

20                           7,169 ,728                                 810 ,010

16,691,167                               2,710 ,865



December 31, Bo25

DEFERRED TAXAHON - NET

Defemed tax asset arising on
deductible temporary differences:

- Lease liabilities

• Pro-commencement expenditure(s)

- Unadjusted taxable tosses

- Short term investments

- Intangible assets

- Credit loss allowance on bank balances

Deferred tax hihilities arising on
taxable temporary differences :

• Property and equipment

- fight-of-use assets

- Short term investments

Deferred tax asset arising on
deductible temporary differences:

- Irease liabilities

- Pre-commencement expenditure(s)

- Unadjusted taxable los§es

- Intangible assets

• Credit loss allowance on bank balances

Defemed tax liabimes arising on
taxable temporary differences:

• Property and equipment

- Right-of-use assets

- Short term investments

Vly

At Januny
01, 2025

Recogni8ed    Recognised in
in PEL                 OCI

Rupees

At December 31,
a025

EiEiHI
48,872,367 1,402,240_EHfill
30,344,847 5,o66,866

18 £27,520            ts.664rfi26)

December 31, 2oa4

26,467,813

3,506,468
19.438,29o

i,701

439,305

50,274,607

11,340,207

24,071,506

35,411,713

14,862,894

At April 18,
aoa4

Rccognised    Recogni8ed in
in p8L                0CI

Rupees

At December 31,
2024

BI....':..:::HI
48,872,367

4,898,813

24,324,077

30,344,847

23,141,051

4i413,098

19,438,290

154,471

48,872,367

4,898,813

24,324,077

30,344,847
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11.I

12

12.1

12.1.1

12.1.2

ADVANCES, DEPOSITS, PREPAYMENTS AND
OTHER RECElvABLrs

Advances for branch license fee

Prepaid expense
Security and advance deposits

Advance for expnses
Other rceivables

ADVANCE TAX - NET 0F PRI}VISI0N

Opening balance

Provision for levy and taxation for the year / period

December31,      December3L
2025                     2024

Note                               Rupees

115,000

4.792,o86
14,065,62o

103,738

I,85o,ooo
1'240,757

3i313,812

(6,412,237)                   (785,986)
Advance income tax and levy deducted during the year / period                           11.1                         14,836,58o                 4,ogg,798

Closing balance                                                                                                                                                            I I.738, 155                    .a h3 13. 8 i 2

Advance tax deducted includes tax withheld on profits earned from bank deposits / saving accounts and capital gain on short
term investments.

SHORT TERM INVEsrMENTs

Market Treasury Bins (MTBs) - held at FVTPL

Investment by type / segment:

debt irrst-ent -
Fedeml government securities

Market Treasury Bills (MTBs)

Debt inst-ent -
Federal government securities

Market Treasury Bills (MTBs)

Note

225,419,973

December .qi. 2o

172,802,556

Credit lose
anowance

Surplus /
(nddt)

Rupees

Carrying value

12.1.1             225.425,840

225,425,840

Note

±mtrer .ql. 2o

(5, 8 67)              225,419 ,973

(5,867)             225,419,973

-tloss
allowance

Surplus /
(Deficit)

Rupees

Canryingvalue

12.1,2             168,933,740

168,933.740

3,868,816              172,802,556

3, 868,816              172,8o2,556

This represents 1 year MTBs with a face value of Rs.  248.4 million purchased on  December 26,  2o25. These carry yield to
maturity of io.4o% and will be matured on December 24, 2o26.

This represents 1 year MTBs with a face value of Bs. 18o minion punhased on August 22, 2o24. These carry wield to maturity of
12.o2% and will be matured on August 22, 2o25.

These  investments  have been  deposited  with  the  State  Bank of Paldstan  to  meet  the  Statutory  Liquidity  Reserve  (SLR)
requirement under Para 2, Chapter 3 of Regulatory Framework for Exchange Companies.
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no.I

13.2

14'3

14.6

\+

CASH AND BANK BAIANCES

Cash in hand
- in lcmal currency
- in foreign c-cies

Balances with banks
• saving accounts - in local curreney
- current accounts - in local curreney
- current accounts - in foreign currencies

Note

13.1

December3l,      Deoember3l,
2025                    20at

FhaDce

17,609,614 16,197,236

226,366, 816                 77,399. 015

504, 9 07,410             692,246, 0 03

I,ess: credit loss allowance held against local and foreign currencies                   13.2                          (1,451,828)               (5,949,854)

729. 822,SOS               763.69S.164

These balances are maintained with The Bank Of Puqjab (Parent Entity) - a related party. The savings accounts carry mark-up /
interest at the rate Of 5.8% to 115% per annum (2o24: 13.5% to 16% per annum).

Movement in credit loss allowance on bank balances

Opening balance
Charge for the year / period
Reversal for the year / period
Closing balance

sllARE CAprrAL AND RESERVEs

Authorized share capital

December
December 31,           31,

2025                2024-Of Sh-
25o`ooo,ooo     25o.ooo.ooo           Ordinaryshares of Rs. io each

Particulars of the shareholders

NunberofshaBtes
The Bank Of Punjab
Nominee directors

Numberof    Pencentageof
Shares         Shaneholdinf=

December3fty      I)ecember31,
2025                     2024

RTLU .  +  +-

5i949,854
5,949,854

December31,      Deoember3h
2025                      2024

Efut-
2Jioo.000.000         2..SOO.000.000

December3L      December31,
2025                     2024

Rut-
1.goo.000,000 1.000.000.000

sO24
Number of       Percentage of

Shares           ShareholdiinE

149,999,994                10 0%                        99, 999,994                  100%
6o% 6o%

Voting rights, board selection, right of first refusal and b)ock voting are in proportion of the chareholding.

The minimum authorised and paid-up capital of an exchange company as required by the State Bank of Pakistan is Rs. i,ooo
million vide its FE Circular letter No. o2 Of 2o24. The Minimum Capital Requirement has been calculated as paid-up capital
less accumulated tosses.

During the year, The Bank of Punjab (BOP), the Parent Company of BOP Exchange Private Limited, injected an additional
capital of Rs. 5oo mihion into the Company pursuant to the approval of the Board of the Company dated November 25, 2o25.
This capital  injection  (first tranche)  was  against the  total  approved  amount  of Rs.  I,ooo  million  to  meet  the  regulatory
requirements. While, additional injection {second tranche) is subject to operatioml and funding requirements of the Company.
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15.1

15.2

15.3

16

16.1

16.2

18

',

LEASE IIABILrlv AGAINST RIGIIT-oF-USE ASSETs

Present value of minimum lease payments
Less: current portion

Decenha 31,    Decenha3i,
2025                    2024

BnDees

91268£ 20             79,796,727
(14,018A33)              (2,142.252)
77ffl9,887             77, 654,475

The lease liabilities represent obligations relating to right-of-use assets for the Head Office located at 6-C, Khayaban-e-Shahbaz,
DHA Karachi, and two outlets situated at DIIA XX, I.ahore, and Tricon Corporate Centre, Jail Road, Lahore. These premises are
leased under lease agreements for terms of three years for the Head Office and Tricon Corporate Centre, and 7.5 years for the DIIA
X, I.ahore outlet.                                                                                                                                          '

The  lease  liabilities  have  been  measured  using  the  respective  incremental  borrowing  rates  of  13.15%,  13.97%,  and  13.83%
respectively, which have been applied as discount rates in accordance with the terms of the underlying lease agreements. As per the
contractual arrangements, rentals are payable annually in advance.

Movement of lease liabilities against richt-of-use assets :

Opening balance
Additions during the year / period
Markup accrued for the year / period
Terminations during the year / period
Payment of lease liabilities against right of use assets
Impactofmodification
Closing balance

Maturity of outstanding lease liabilities
Not later than one year
I.ater than one year and upto five years
I.ater than five years

Future finance cost
Total lease liability against right-of-use assets

ACCRUED EXPENSES AND OTHER I.IABIIITIES

Payable to The Bank of Punjab (Parent Entity) - a related party
Performance bonus
Provident fund payable
Payable to suppliers
EOBI payable
Provision for utility expenses
Other payables
Audit fee payable

Note

December31,     Deoember31,
2025 _.                   2024

Rtrtyees

79,Jif),J2:I
17,o66,977             86 ,586, 993
11,18 2uso                 1,609,734

( 15,463,669)           (84co, ooo)

91.268h320               79,796,727

¢``  24r759,143              12,843€co

96 ,754,808             86419,78o
8,754,094            28,283,005

130£68,045           127, 546, 085
(38.999,725)           (47, 749h358)
91,268h320               79,796 ,727

2,877,321              81,472 ,862
13,355,660                  4,637,011

5,020,402                      31,647
8,700,492              16,ol5,062
3,225,363
5i990,289
5,816,257                 4,325i475
1, 759, 250                  1, 517,500

46 ,745 ,034            107,999,557

This represents amount payable on account of reimbursement of charge back expenses of the exchange outlets located in different
branches.

As of the reporting date, the Company is in the process of establishing a recognized provident fund scheme. Accordingly, the
provident fund contributions held by the Company, along with the accrued markup, will be transferred to the provident fund once
the due process is complete.

cONTINGENclEs AND cormlTMENTs

There are no contingencies and commitments as at December 31, 2o25 (December 31, 2o24: Nil).

For the year
ended

December 31,
2025

For the period
from April 18,

2024 to
December 31,

2024

INCOME FROM EXCIIANGE OPERATIONS - NET

Income from exchange operations
Revaluation gain on foreign currencies - net
Commission i ncome

33,795,073
58,901

18,8co,oco
52,653Or4

1,723,837
(291,385)

1432452



For the year
ended

December 31,
2025

For the period
from April i8,

2024 to
December 31,

2024

19

20

Wk

COST OF SERVICES

Salaries and other benefits

Depreciation on property and equipment
Amortization of intangible assets
Rent expense
Insurance
Repair and maintenance
Utilities expenses

Communication expense
Legal and professional changes
Printing and stationery
Entertainment
Travelling and conveyance
Security charges

Miscellaneous expenses

Marketing and development
Depreciation on richt-of-use assets
Fee and subscription

ADMINlsTRATlvE ExpENsrs

Salaries and other benefits
Export shipment expense
Depreciation on property and equipment

Depreciation on right-of-use assets
Rent expense
Repair and maintenance
Utilities expenses

Communication expense
Legal and professional charges
Insurance
Fee and Subscription

Printing and stationery
Entertainment
Auditors' remuneration
Travelling and conveyance

Marketing and development
Security charges
Miscel)aneous expenses

Note

8.1

20.1

Hnpees

84, 559, 047              22 405498

as €70 326                   9Oi,056
2 ,447, 218                     668 ,954

lo,o66, 8o5                     935 ,105

3#82£23
5 ,124,2cO                     356,009

13,353i793

2,974.919

68,449
1,125,448

2,787,251

377.456

3,038,758

314,922
203,675                  6,231,470

9is2l,439                  1,900,855
1,159,015                      650,OcO

166, 075 , 044               34,048.947

145i405.273

10,517,208

4,065,856

7,169,728
1,282,313

592,416
I,216'714

10,250,204

1,672,559

3,761,445
1,585,050

1,055$107

642,427

I,759,250

4,128,203

7,832,347
28o,o89

36,276,729

748'910

810,010

726,000
403,542

314,144

931,091

1,552,800

196,060

17,530i735

315,973

916,238
1,517,500

1,245,101

989,4o8
179i344

fyf ]is,i !m                     7fJp ,«F/f.

203,912,166                65421J35



For the year
ended

December 31,
2025

For the period
from April 18,

2024 to
December 31,

2024

20.1

21

22

23

23.I

24

V*

Auditors' remuneration

Audit fee
Out of pocket expenses

Sales tax

OTHER INCOME - NET

Profit on savings accounts - BOP

Interest income on MTBs
Gain on modification of lease

Capital gain on sale of MrBs
Revaluation Ooss) / gain on MIBs - unrealized

FINANCE COSTS

Finance cost on lease liabilities

Bank charges

HEW

Final tax and minimum tax

Note

23.1

1,485,000                 1,350.000

ZOO,000                     loo,000

74. 250                       67,500

I.759 #50                   i h517£O O

io,991493               27ac 1,9 93

33i491402                  11,127us6
67cO

3,78o,392                     99o,8ng
(5.867)                3,868,816

48,324 ,940                 43 , 319.179

11,182,550                   1,609,734

177.354                      120 ,49 8

11,359i904 1,730,232

6A12,237                    498,650
6412,237                     498,6.sO

This represents final tax and provision for minimum tax under section 113 of the Income Tax Ordinance,
2ool,representinglevyintermsoftherequirementsofIFRIC2i.

For the year
ended

December 31,
2025

For the period
from April i8,

2024 to
December 31,

2024

TAXATION - NET

Current
Deferred

287,336

3,664,626              (18,527fto)
3 ,664. 626              (18,240 ,184)



24.1

25

25.I

25.2

26

27

Mir

The numerical reconciliation between average tax rate and the applicable tax rate for the current period has
not been presented as the provision for income represents minimum tax as stipulated in the Income Tax
Ordinance, 2ool.

LOSS PER SIIARE - BASIC AND DILUTED

Basic loss per share

Basic loss  per share  has been computed by dividing loss for the year /  period  attributable  to ordinary
shareholders by the weighted average number of shares outstanding as at the year / period end.

For the year
ended

Decembel. 31,
2025

For the period
from April 18,

20ap to
December 31,

2024

Loss after taxation attributable to ordinary shareholders - in Rupees

Weightedaveragenumberofordinaryshares(numberofshares)

Basic loss per share (in Rupees)

(285,947,037)

loo,136,986

(2.86)

(44,657,cos)

loo,ooo,oco

(045)

Diluted earnings per share

Diluted  earning  per  share  has  not  been  presented  as  the  Company  does  not  have  any  convertible
instruments in issue as at December 31, 2o25 and December 31, 2o24 which would have any dilutive effect
on the earnings per share if the option to convert is exercised.

CASH AND CASH EQurvALENTS

Cash and bank balances

Short term investments

NUMBER 0F EMPI.OYEES

Permanent employees as at year / period end

Averagenumberofemployeesduringtheyear/period

December 31,     December 3l,
2025                    2024

Rupees

729,822,398              763,695,164

225419,973              172 ,8 02 ,556

955i242,371 936,497,720

December 31,     December 31,
2025                    2024

NUJtha

37



co
et



+`



trmJ.

T£0€



I
Ce



.+

€',8rilL12i',',8

C6OLgiv)

iar9pe6L

83adDH

tquL

s-

ELgRE

9,9tapN

%cO(9609609600,

IEEEBZZZERE

%00,
%09609600,

+ry+ny+ry

W
-W+VV

3uqu



9to`oae`oag

€96`690`869

0-8P

(488`6ra44)

er8t4ife

5FTtsgr88t

9T9,81Zif

sO@DnH

apN

a/PgivpasodxH



98T`8to`ffl(ffFng4£)

099"ife6Ogr96gr69T

rstr988ng,19or988ng,

a

919Itt8,

s33d"

apN

a/pgivpasodxa



31.3.3      Foreigncumenqyrisk

Curreney risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign
exchange  rates.  In  order  to  avoid  tosses  arising  from  adverse  movements  in  the  exchange  rates  the
management monitors compliance with all external and internal limits  (including curreney,  dealer and
counterparty limits), review of foreign exchange exposure and regular revaluation Of the entire portfolio.

The Company'§ exposure to foreign exchange risk is as follows:

December 31, 2025

USD                  GBP                 FUR               Others

ivalent in Rut]ees

Financial Assets
ForeigD currencies -in hand and bank            33,047,949          23,310,107          45,396,128       125,083,726

Net curreney exposure

Curreney exchange rates as at
December 31, 2025*

33,047,949          23310,107           45h396,128        125,083,726

28o.77                   378. 22                  329.92                 Various

A The curreney conversion rates are based on the c)osing revaluation rates communicated by Exchange
CompaniesAssociationOfPakistan(ECAP)totheexchangecompanies.

December 31, 2024
Others

Eoutvalent in Rupees

Financial iissets
Foreign currencies -in hand and bank             58,821,717            6,154,223            8,816,666         24,427,678

Financial Assets
Foreign currencies - in hand and bank
Net curreney exposure

Curreney exchange rates as at
December 31, 2024*

58.821,717            6 ,154,223             8,816,666          24,427,678

278.67                   349.5o                  289. 75                 Various

" The curreney conversioD rates are based on the closing revaluation rates communicated by Exchange
CompaniesAssociationofPakistan(ECAP)totheexchangecompanies.

31.3.4       Sensitivityanalysis

Every 5% increase or decrease in exchange rate, with all other variables held constant, will increase or
decrease profit for the year by Rs. 11.34 million (2024:  Rs. 4.9 mihion) .

W



31.3.5      pricerisk

Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a
result of changes  in  market prices  (other than those  arising from interest rate  risk or curreney risk)
whether those changes are caused by factors specific to the individual financial instrument or its issuer, or
factors affecting all similar financial instruments traded in the market.

31'4

31.5

32

32.1

Operational risk

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with
the processes, technology and infrostruct`lre supporting the Company's operations either intemauy within
the Company or extemally at the Company's service providers, and from external factors other than credit,
market and liquidity risks such as those arising from legal  and  regulatory requirements  and generally
accepted standards of investment management behavior. Operational risks arise from all of the Company's
activities.

The Company's objective is to manage operational risk so as to balance financial tosses and damage to its
reputationwithachievingitsinvestmentobjectiveofgeneratingretumsforinvestors.

The primary responsibility for the development and implementation Of controls over operational risk rests
with the Board of Directors. Senior management ensures that the Company's employees have adequate
training and experience and fosters effective communication related to operational risk management.

Capital risk management

The  Company's objective when manaring capital is to safeguard the Company's  abilrty to continue to
provide returns for shareholders and benefits for other stakeholders and to maintain an optimal capital
structuretoreducethecostofcapital.AsOfthereportingdate,theCompanyisnotleveraged.

FAIR VALUE MEASUREMENT

Fair value is the price that would be received to sell an asset or paid or transfer a liability in an orderly
transaction  between  market  participants  and  measurement  date.  Consequently,  differences  can  arise
between carr}ing values and the fair value estimates.

Underlying the definition of fair value is the presumption that the Company is a going concern without any
intention or requirement to curtafl materially the scale of its operations or to undertake a transaction on
adverse terns.

The estimated fair value of financial assets and liabilities is considered not to be significantly different from
canging values as the items are either short-term in nature or are periodicauy repriced other than those
mentioned in note 32.1.

Fir value hierarchy

Intematioaal Financial Repordng Standard 13, 'Fair Value Measurement' requires the Company to classify
fair value measuements using a fair value hierarchy that reflects the Significance Of the inputs used in
makingthemeasurements.Thefairvaluehierarchyhasthefollowinglevels:

``
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33      GEOGRAPHICAL LOCATIONS

The Company commenced its commercial operations on  October o3, 2o24 and  is engaged in the business of dealing in
foreign curreney. The Company operates through a network of Fifty outlets. The addresses of all outlets are as follows:

t,

Sr, No, Outlet Address
1 Tricon Center Branch Lahore Tricon Center Branch Lahore
2 DHA Phase I G Block Plot No. 115, Block G, Phase lc, D.H.A LAHORE
3 Allah Hoo Chowk 9-8, Main Boulevard, AIlch Hoo Chowk, Johar Town hahore
4 Egerton Road Branch 7- Egerton Road Lahore
5 DRA Phase VI Plaza  * 64 Sector A, Phase 6 C, D.HA Lchore

6 11 chandrigarh Branch
Schon Center, Survey Sheet # SR-13, Survey # 3/2, Serai Quarter, I.I.
Chundrigar Road, RAmchi

7 Shchra e Faisal Branch Marine Faysal Block-6,PECHS, Shahra-e-Faisal, Karachi

8 Toheed Commercial
Plot # 2o-C, mayaban-e-Tanzeem, DIIA Phase-5 Toheed Commercial
Jtrea, Karachi

9 D Ground Branch 36o/A, Peoples Colony No.1, Small D-Ground, Faisalabad

10 Jinnal) Avenue Blue Area Raza Noor Plaza, 24 West, Jinnah Avenue, Blue Area lslamabad

11 Multan Cfantt Branch City Centre Nusrat Road, Multan Cantt
12 Trust Plaza Branch G.T Road TrList Plaza Gujranwala
13 Ram Talai Branch Ramta]al Chowk G.T. Road Gujrat
14 Hunza Block, LHR 7 Hunza Block, AI)ama lqbal Town, hahore

15 Luckyone Mall Branch, KHI Luckyone Mall Ralachi

16 Jalalpur Jattan, Gujrat Shehbaz pus Road Jalal Pur Jattan
17 Lola Musa, Gujrat G T Road hilamusa
18 Din x Block, LHR 12/1 X Blcek DIIA Phase Ill Ialore
19 Gulyana, Tharian Gulyana Kharian
20 Kotla (hob Ali Than Kotla ihab Ali Than
21 Jehlun Cantt. log Servel' Shaheed Road Jhelum Cantt.
22 Sarai Alamgir G.T Road, Sarai AJamgir
23 Ravi Road, LHR RIvi Road Lchore
24 DRA Phase 2, ISB DIIA Phase 2 Rawalpindi
25 Mirl)ur Plot # oi, Sub-Sector A/5, AIlama lqbal Road, Mirpur, AIK
26 Gulistan e Johar, KHI Gulistan-eJohar Karachi
27 Bahadurabad, REI Bchadunbad, Karachi
28 Kunich Fauji Tower, Muhallch Eidgch, Kunjal
29 Sadaar-Rawalpindi Haider Road, Saddar Cantt, Rawalpindi
30 Kotwali Road Faisalabad P-21 Civil lfne§, Bilal Road, Fai§alabad

31 Phalia
Main   Mandi   Gujrat   Road,   Phalia,   Tehsil   Phalia,   District   Mandi
Bchauddin

32 Paris Road Sialkot RS Tower, Opposite Chamber of Commerce, Paris Road, Sialkot

33 Sufi City Mandi Bahuddin Sufi City Mandi Baliuddin

34 D.G.Khan
Mouza  Gadai  Shumali,  Multan  Road,  D.G.  Khan,  Tehsil  &  District
D.G. Than

35 Shaheen Chowk Sargodha 121/A, Club Chowk, Opposite DPO House, University Road Sargodha

36 Burewala 31-D, Arabia lslamia  Road ,Burewala
37 Guiar man 8-11, 152-4 G.T Road, Gujar Khan

38 Mardan Shaheen Shopping, Qazi Bashir Road, PRC Marian Cantt

39 Bahawa)Our Plot No. i2 A, Model Town-A, Ahmedpur Road, Bchawalpur
40 Shakal¥arh Near Thana Mar, Railway Road Shahargarh
41 Gut-e-Akea Plaza Rawalpindi Gulue-Akra Plaza, Murree Road, Rawalpindi

42
Bchria Tour Phase 4 Shop # i, 2, 3 & Office # 1, 2, Main Civic Center, Bahria Town, Phase-
Rawalpindi 4, Rawalpindi

43 Disco Bakery
Gulshan  Block-4  Branch,  Plot  a-3  Block  o4  KI)A  Scheme  #24-
Karachi

44 Peer Mahal Madina Chowk, near Sabzi Mandi Road Peer Mahal

45 Narowal
Mohalla  Miran  Shah  Hussain,  Main  Circular  Road,  Near  Virtual
University of Pakistan, Narowal

46 Peshawar Dean Heights, Phase # 2 Hayatabad, Peshawar



Sr, No, Outlet Address
47 Malakwal Thasra  No.  47o7/427  Badshchpur  Road  Malakwal  District  MandiBahuddin

48 6-C myaban Shchbaz Karachi 6-C Khayaban e Shalibaz Phase 6 D.H.A, Karachi.

49 Kotli AIK Khata # 681, Khasra # 579, Kotli, Tehsil & District Kotli

50 Dina G.T. Road, Dire

34  GE-
Figures in these financial statements have been rounded off to the nearest rupee, except otherwise stated.

35      SUBSEQUENTEVENT(S)

There is no subsequent event affechng the financial statements for the period ended December 31, 2oas except for the
following:
- as referred to in note 14.6 to the financial statements, subsequent to the year end, The Bank of Punjab, the Parent
Company, has made an additional capital injection of ts. 5oo million (second tranche) on March 24, 2o26 to meet the
operational and funding requirements of the Company.

36     CORRESPONDING FIGURES

Corresponding  figures  have  been  re-arranged  or re-classified wherever necessary,  for better and fair presentation.
However, no significant rec]assification or re-arrangement has been made during the year except for the following:

- In 'Accrued expenses and other liabilities',  Rs.  16,ol5,o62 related to 'Payable to Suppliers', previously included in
'Other Payables' has now been presented separately for better presentation and comparability; and

- 'Depreciation on right-of-use assets' amounting to Rs. 1,goo,855, previously included in 'Administrative expeuses' has
now been reclassified to 'Cost of services' for better presentation and comparability.

37      DATE OFAUTHORIZATI0N

These financial statements were authorized for issue by the Board of Directors of the Company in their meeting held on

CHIEF FINANCIAL OFFICER

i+---_---
cmEF RECuTlvE oFF[CER DIREoroR

30 March 2026
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